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 Hadley Learning Community 





           Music Making Programme                                                  

Background










       The Hadley Learning Community opened on the 1st September 2006 and is located in the community of Hadley in central Telford. The HLC is unique in providing education in three phases as well as extensive community facilities. The campus consists of:
· 1100 place secondary school for 11-16 year olds 

· 420 place primary school with a 64 place Nursery 

· 160 place special school for children with severe and profound disabilities (co-location of the Bridge School) 

· A Childrens' Centre and ABC Nursery 

· Community Facilities for Sports, Arts, Lifelong Learning and Public Library 

This is a two year programme of music making based at Hadley Learning Community in the primary phase which aims to:- 
· engage young people in their first three years of formal education, their families and staff at the school.  
· to offer children and young people up to 45 minutes of music makes 5 days a week within school. 
· the programme will lay a strong and sustainable foundation for music development by upskilling staff and parents, and 
· create an awareness of the social and emotional benefits of making music for the whole community with a focus on young people at HLC.

The model of activities follows the “El Sistema” philosophy to music, developed over 30 years in Venezuela, by reengaging music with the community developing a common enthusiasm and enjoyment in all things musical.  The programme recognises that engaging the community in music is a gradual and personal process and that although the activities planned have been carefully researched, the HLC Community Approach programme is an action research project.  As an action research project the HLC Community Approach programme involves a significant amount of community, young person and school staff consultation.  It is this consultation that will drive the programme and will ensure that the activities will continue to run once the initial phase of training, group teaching, community workshops, daily music making, instrumental teaching sessions, singing workshops and other activities have taken place.  The HLC programme is reflective, flexible and reactive to the community it serves.

Ultimately, the programme aims to foster a natural and genuine enjoyment of all things musical for all participants whether they are young people, their families or the staff that teach them.  Music will become part of the everyday life of the school and of the community.

The programme

The proposed programme of activities can be broadly categorised into three areas that, for the purpose of this proposal, are dealt with separately, but will have significant cross over’s and mutually beneficial results.

In school activities

The activities delivered in school time are:

1. Creative approaches to music making (Group Teaching)

An experienced early years music educator will deliver regular 45 minute group teaching with young people in school.  The music leader will work alongside staff in school to develop interesting and challenging programmes of listening, composing and performing. The programme starts with more regular practitioner lead sessions building confidence in the teaching staff.  Daily music making for the reception class, year 1 and year 2 classes will then be lead by teachers in school as individual confidence grows.  

2. Vocal workshops (Group Teaching)

The singing programme, facilitated by an experienced early years music practitioner, will build confidence in the use of the voice within the school. The practitioner will research repertoire for the delivery of the programme.  Traditional songs and songs from around the world will be used alongside vocal games and exercises.  

3. Early years rhythm workshops (Group Teaching)

Rhythm is vitally important in the development of coordination and motor skills at an early age.  The rhythm programme will use games to develop ensemble awareness.  Rhythms from around the world will be introduced to develop fine motor skills.   

4. Reggio approach 

These workshops based on the famous Italian Reggio Emilia approach to educating young people where young people are at the centre of the decision making process and learn to lead their own education, will provide an alternative strategy for engaging young people and the community in music making.  Elements of this work will become part of the everyday practice of HLC and it is expected that this will have further impact on other areas of the curriculum.

5. Instrumental teaching

A professional recorder or ocarina teacher will be used to deliver group instrumental lessons in the first year of the programme, alongside instrumental taster sessions. This element of the programme will provide an insight into how children at an early age take to reading music. 

This element of the HLC Community Approach will also lead directly into the Music 2 the 4 programme, Telford’s  Key Stage 2 wider opportunities progamme, which is running at HLC. 
     (For further details of Music 2 the 4 visit:- http://telfordculturezone.com/tw_music2the4.php
Staff Training

1. Individual staff planning sessions

In the first year of the programme up to ten members of the school staff will have the opportunity to plan a scheme of work for their class with an expert music practitioner.  Each member of staff will be allocated a day of time spread across the year to develop their own programme of music making, evaluate what worked and what didn’t work and identify personal training needs.  This individual mentoring approach will produce schemes of work that can be replicated in other centres across the borough, it also gives the maximum opportunity for the programme to become self sufficient once the initial research funding has expired.

2. After school training sessions

There will be five after school training sessions delivered to whole school staff in the first year of the programme.  The content for these training sessions will be devised from the identification of personal training needs and common areas to focus on.  Topics that could be covered are; composing in the classroom, breaking the sound barrier (using instruments in the classroom), what is listening start drumming it into them! (An exploration of rhythm and life)

3. Vocal training sessions

Delivered by an experienced early years vocal practitioner these afterschool sessions aim to increase the confidence in school staff to deliver vocal activities in school.  Warm up games, vocal exercises and song resources will be left in school after the training sessions have taken place ensuring sustainability.  There will be three after school training sessions in year one.

4. CPD Days

The results of the research project will be disseminated to other staff members at the school and at other schools across the borough via two professional development days for early years staff in year one.  The content of the two days will be taken from the programme of activities planned in year one, rhythm workshops, singing workshops and “Reggio” workshops. The programme, where possible, will aim to visit the In Harmony pilot areas to share ideas and lessons from the programme.
Ideas and resources from this programme will also be shared with other settings through Telford & Wrekin Music network meetings and online on the Telford Culture Zone website – www.telfordculturezone.com
Family Learning Programme

1. Singing workshops

Light hearted and up beat singing activities will be delivered to the community by an expert vocal practitioner.  There will be three family singing workshops delivered in year one of the programme.  The programme will be supported with resources, such as an early years music CD and singing resource pack which have already produced through Telford’s Sing Up Vocal Force programme.

2. Early Years Rhythm Programme

Two family rhythm workshops will take place in year one.  Aimed at giving parents and carers an insight into how to develop rhythm at home, simple rhythm games and beats will be taught on inexpensive instruments.  Body percussion will also form a large part of these two sessions.  The scheduling of these sessions will be determined by the consultation process to ensure that families feel comfortable attending.

3. Reggio Approach

One community “Reggio” workshop will be delivered in the first year of the programme.  This workshop will give parents and carers an insight into how this approach to play and learning can benefit their children.

The programme started activity in September 2009, as of October 2009 the project has worked with:-
	Number of Children

Please breakdown into: 0-5yrs, 5-11yrs, 11-16yrs, 16-19yrs
	90

30 age 4&5

60 age 5&6

	Number of Education Professionals


	8

	Number of Creative Practitioners


	1

	Number of persons from family/ community involved in the project
	100


Music Progression Routes

Foundation & Key Stage 1

HLC Music Making Project

Key Stage 2

Music 2 the 4 (Wider Opps Programme), years 3 & 4

Rainbow Brass, years 5 & 6

Telford & Wrekin Music Instrumental and Singing Lessons

Telford & Wrekin Music After School Music Groups

Key Stage 3

Whole Class Singing

Whole Class Djembe

Telford & Wrekin Music Instrumental and Singing Lessons

Telford & Wrekin Music After School Music Groups
Key Stage 4

GCSE Music
Telford & Wrekin Music Instrumental and Singing Lessons

Telford & Wrekin Music After School Music Groups
Ian Thomas
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